
constantly find ways of improving processes 
and systems.

All employees must participate in record keeping 
of production times and quantities as effective 
decisions are based on the analysis of data  
and information. 

We have set up processes and procedures to 
ensure that quality is properly managed and  
will provide sufficient resources and training  
to ensure these are met.

We will encourage the commitment and 
involvement of all our members in implementing 
this policy in our day-to-day activities and it is our 
intention to communicate openly and consult with 
customers, suppliers, employees, local community 
and any interested parties on quality issues.

We undertake to review this policy on a regular 
basis, and in the light of new knowledge, changing 
legislation, and changes to the procedures within 
the organisation.

Arthur Stitt (Director)
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